Glaze-Individual Personal Development Plan
	[bookmark: _GoBack]Performance Goal/Objective
What do I want to be able to do
or do better?
(Use what you learned about your strengths and weaknesses from the assessments to create goal/objective)
	Development Goal 
Do (verb) + What + Why (Desired Outcome)
(Describe current and desired skills or behavior. Be specific. The focus should be on the current role but may support the achievement of career goals. How will your development goal have an impact on current job performance?)
	Action
What methods will I use to achieve my learning objectives?
(How will the learning be acquired? How will you select the most efficient and highest-impact solution? Experience, learning from others, formal learning, etc.? Describe, what, when, where, with whom.)

	Implementation

Resources and application.

(How will I practice and apply what I learn? What resources will be needed to get there?)
	Measureable Development Goals

Agreement on the plan’s progress.

(How will I recognize success? How will I review and measure my improvement? How will your goals be monitored?)

	Determine target dates for academic and research milestones.



	Explore new developments and emerging knowledge in my area of interest and research.
	I will take learning with seriousness and make use of academic materials and articles which enhance knowledge and well developed research
	Revisions and use of feedback in learning to increase knowledge in areas of weaknesses.
	Attaining and exceeding targets will measure my success. Monitor my goals and determine improvement.

	Spend time well and put more effort into coursework.



	Cope with risks and uncertainties that may erupt in the future.
	Doing the right thing in the right manner and at the right time
	Campaigning on the need for doing as per the requirements to have a diversified knowledge and strategies of copying with future challenges. 
	Positive feedback and enquiries from people in different walks of life.

	Begin to learn about opportunities for this course.


	Attend seminars, meetings, and workshops to broaden and deepen knowledge on my study.
	Inquiring information from the relevant authorities
	Informing on the need to attend educational forums that enrich one knowledge 
	Provision of opportunities by a wide variety of organizations

	Learn to present my research with confidence and authoritatively.



	Establish and demonstrate expertise in my area of study.
	Incorporating strategies that leaders have always used when presenting information and ideas to huge platforms
	Presenting ideas to audiences in different platforms 
	Positive feedback and audience applause after presentation.

	Learn how I can improve my relationships with mentors, peers, and researchers.


	Begin to explore different career choices by attending meetings, career fairs, and networking.
	Formal learning and questions asking on strategies to the best relationships
	Attend conferences and figure how people relate with others
	Acceptance and enquiries in case of misunderstandings. 



